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The answer may lie in the way your organization effectively leverages business
intelligence capabilities and maximizes intellectual capital and data resources.

Our experience has taught us most companies lack the tools and processes
needed to make better informed and timely decisions. Ultimately, F&A’s goal
is to make your organization more successful and efficient by planning,
implementing and executing a unique and comprehensive business intelligence
framework.

F&A can partner with your organization to deliver on the promise of
business intelligence which will have the following benefits:

e Effective cost management that preserves long term initiatives

e Improve organizational performance by measuring what is impor-
tant

e Prioritize projects, initiatives and strategic investments
e Focus on the drivers of future performance

Business intelligence can be executed in a cost effective manner.

Most companies do not have to reinvent themselves nor do they have to
spend large amounts of time or money to achieve best practices. Keep in mind

that:
e Achieving best practices is an evolution not a revolution
e One size does not fit all
e Keep it simple and focused at all levels

An effective business intelligence framework can truly be a sustainable
competitive advantage in any operating environment.

Want to know more?

Find out how F&A can help optimize your capabilities and help you achieve a
sustainable competitive advantage. We can be contacted via email at
info@faacinc.com , visit www.faacinc.com or call us at (201) 359-6512.
Sincerely,

Michael Dolan
President & Founder



