
 

 

Success Story - Accounting and Financial Support 

CHALLENGE 
 
A multi million dollar distribution client  
experienced total headcount turn over in the 
accounting and finance department upon the 
departure of their CFO.  The company needed 
immediate assistance in the day-to-day  
accounting and finance operations as well as 
training for new employees.  
 
 

HOW WE HELPED 
 
F&A went into the company and managed all 
of the day-to-day accounting and finance  
functions.  F&A professionals developed an 
accounting manual and a documented  
streamlined process for their monthly  
accounting close.  This would ensure that in the 
event of more turn over within the  
departments, there would be documented  
procedures in place for ease of transition to 
new employees.  We also trained all of the new 
employees to ensure a smooth on boarding 
process.  
  
OUTCOME 
 
F&A was able to successfully bridge the gap in 
the accounting and finance departments' daily 
functionality providing the company with a 
smooth transition to the new employees.  We 
were also able to provide the client with the 
proper training for their new employees to  
ensure the future success of the departments 
upon completion of our engagement. 

F&A is a professional business consulting and  
staffing firm with specialties in finance,  
accounting, technology, tax, and audit.  Below is 
an example of how we provided accounting and 
financial services to our client. 

Product & Service 
Offerings: 
 
 

Financial 
• Strategic Financial 

Planning 

• Business Intelligence 

• Wealth Management 
 

Accounting 
• Audit & Regulatory 

Reporting 

• Accounting Services 

• Tax Advisory Services 
 
 

Human Capital 
• Staffing & Outsourcing 

Solutions 

• Careers & 
Opportunities 

 

Technology 
• Computer Network 

Solutions 

• KPI’s / Metrics 

• IT Financial 
Management 

To provide our clients world 
class service across multiple  
industries including retail,  
e-commerce, financial  
services, engineering, sales, 
marketing and manufacturing.  

A professional business  
consulting firm with  
specialties in finance,  
accounting, technology, tax, 
and audit. From strategic 
financial planning, business 
intelligence, to tax, audit and  
accounting services our  
associates are committed to 
maximizing the potential of 
every aspect of your business. 

Who We Are 

To deliver quality and timely  
consulting services to each 
and every client.  We will 
approach each engagement 
with a commitment to profes-
sionalism, fairness, trust and 
above all integrity.  F&A will  
leverage our experienced 
team of professionals with 
broad industry and technical 
skills to deliver  consistent 
results to our clients.  

Our Commitment 

Our Mission 

visit us at www.faacinc.com 

130 W. Pleasant Avenue  

Suite #279 

Maywood, NJ 07607 

Phone: 201 359-6512 

Fax: 201-338-6278 

E-mail: info@faacinc.com 


